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Highlights 2007
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Financial Highlights 2007

■ Revenue up 4.8% to £385.8m (2006: £368.0m)

■ Trading profit up 5.6% to £31.9m (2006: £30.2m)

■ Profit from operations up 10.2% to £30.2m
(2006: £27.4m)

■ Profit before income tax up 49.3% to £21.5m
(2006: £14.4m)

■ Profit for the year up 85.7% to £14.3m
(2006: £7.7m)

■ Net cash inflow from operating activities
up by 454.7% to £35.5m (2006: £6.4m)

■ Basic earnings per share up 82.3% at 17.32p
(2006: 9.50p)

■ Basic earnings per share excluding exceptional
items up 39.7% at 18.78p (2006: 13.44p)

■ Proposed final dividend of 4.33 pence per ordinary
share. Total dividend for the year up 8.3% to
6.5 pence (2006: 6.0 pence)
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Global Business
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Global Business 03
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Titan Europe is the only global specialist manufacturer of
both tracked and wheeled vehicle movement systems for
the Construction, Agricultural and Mining Industries.
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Our Business:

The ITM group of companies, which makes up Titan

Europe’s Undercarriage Division, is a world leader

in the design, development and supply of

undercarriage components and assemblies. During

2007 ITM invested significantly in additional

manufacturing capacity, new products and technical

facilities. Further investment is planned and been

geared around new products being developed in

Italy and Brazil and to meet the increasing ongoing

demands of our customer base.

To engineer the technical product requirements and

to support ITM as a global leader in product and

process innovation, ITM invested in product testing

facilities during 2007 including machines located in

the USA to provide rapid feedback on new or

existing designs. Also at our technical headquarters

in Italy the team has built a complete undercarriage

frame testing facility. With an increasing number of

customers requiring a full service approach with

complete undercarriage assemblies including

gearboxes, motors and hydraulics which “bolt-up”

to the customers’ machines, ITM has extended its

capabilities by uniquely being able to test and

optimise these assemblies.

Markets

ITM services the construction, agricultural and

mining markets which in 2007 saw continued growth

particularly for the larger machines where mining

has been booming, driven in part by the increasing

demand and prices for minerals and raw materials.

In the US, however, the lighter construction end of

the market witnessed a very slow year due to the

general market conditions and the economics

connected with the ongoing sub-prime loan issues.

In addition, machine stocks were high going into 2007

and OEM customers reduced their scheduled

requirements for these reasons as well as the

general market decline.

Undercarriage

Undercarriage
Market split %

1. Europe 48%

2. North America 21%

3. ROW 18%

4. South America 7%

5. UK 6%
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Divisional Review 05
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People

The ITM teams have contributed significantly in 2007;

a year of many positives but also some difficult

challenges.

New business acquisitions in South America and

previously in Europe have further demonstrated the

strength of our teams.

Projects

A common theme in 2007 for Titan Europe has been

excellence in all of our activities and businesses.

ITM has been working on a number of projects

including: 

■ Production facilities for the mini-roller products

used in small excavator machines were

successfully transferred to the Brazilian

operation on time and within budget. Not only

was this in itself a very creditable achievement

but the facility layout and process was optimised

using lean manufacturing techniques during the

moving period and before the plant was

reinstalled in Brazil. ITM prides itself in always

driving for continuous improvements and this is

one example that reflects the breadth and depth

of ITM’s competences.


